Duke LEADERSHIP ACADEMY

Leaders Developing Leaders

ACTION LEARNING TEAM CASE STUDY PRESENTATIONS
Thursday, November 16, 2017

9:00 AM Welcome & Overview

Kyle Cavanaugh — Vice President, Administration
Keisha Williams — Assistant Vice President, Learning & Organization Development

9:10 AM Yellow Team: “Making a Difference: Enhancing Duke Employee Community Service Programs”

Eamonn Lanigan — Executive Director, Duke Faculty Club

Malissa Harris — Sr. Compliance Auditor, OARC

Eric C. Johnson — Director of IT Systems Administration, OIT

Nicole Kempton — Sr. Director for Grad. & Prof. School Alumni Relations, DAA
Adem Gusa — Asst. Director of Planning & Design, Facilities Management
Jen Vizas — Director of Projects, Service Adoption & Engagement, OIT

9:45 AM Blue Team: “The Challenges & Benefits of Instituting a Vacation-Buying Program atDuke”
Julie Cusatis — Sr. Manager of International Programs, DUSON
Kelly Soderberg, Ph.D. — Chief of Staff, Duke Human Vaccine Institute
Bruce Elvin — Assoc. Dean & Director of Career & Prof. Dev. Center, Duke Law School
Nicki Charles, Ed.D. — Administrative Manager OCS and SS, Duke Continuing Studies
Tracey Temne — Exec. Director of Dev. Marketing & Communications, University Development
Vera Luck — Assoc. Director of Foundation Relations, University Development
Donald Witten, Jr. — Sr. IT Analyst, SAP-Admin. Systems Management, Financial Services

10:20 AM Red Team (aka Team InspiRED): “Accelerating Excellence: Office of Project Services”
Allison Belan — Assoc. Director for Digital Strategy & Publishing Info Systems, Duke Press
Angie Keith — Director of Finance and Human Resources, DUSON
Katie Senko — Asst. Director, Controller’s Division-External Financial Reporting, Financial Services
Willie Green — Sr. Director for Campus Engagement, DAA
Carolyn Mackman — Chief of Staff, School of Medicine
Pakis Bessias — IT Manager/Director of IT, The Graduate School
John Robinson — Assistant Dean for IT and Facilities, Nicholas School of the Environment

10:55 AM Purple Team: “Investing in Technology to Enhance Faculty & Staff Dashboards to Improve Work
Efficiency and Collaboration Across Duke”

Brian Humphries — Performance Analyst, DUMAC

Blyth Morrell — Director of Digital Strategy, Office of News & Communications

Nancy Love — Program Director, Nonprofit Mgmt Program OCE and SS, Duke Continuing Studies
Shawna Young — Executive Director, Duke TIP

Josh Coveleski, Ph.D. — Former Assoc. Director of Development, Sanford School of Public Policy
Sierra Foxx — Business Manager, Parking and Transportation

Francisco Ramos, Ph.D. — Director of Assessment, The Graduate School
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11:30 AM Green Team: “Finding Flexibility at Duke: A Case Study of FlexibleWork Arrangements”
Johnna Frierson, Ph.D. — Director of Diversity & Inclusion, Pratt School of Engineering
Floyd Borden — Business Manager, Center for Genomic & Computational Biology
Stephanie Alt Lamm — Project Director, Sanford School of Public Policy
Debra Palmer — Manager of Benefits Administration & Communications, Human Resources
Joe Stewart, CPA — Director of Capital Budget Office & Facilities Finance, Facilities Management
Quinn James, CFA, CPA — Performance Analyst, DUMAC
Ana Sanchez, Ph.D. — Director of Program Management, Duke Human Vaccine Institute

12:05 PM Closing Remarks
Keisha Williams — Assistant Vice President, Learning & Organization Development
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