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Annual Council Membership Application Opens September 1, 2020

Duke Nursing invites you to participate in our system councils. Each of our councils contribute to our mission, vision, and values as a Nursing
Department. Starting on September 1, 2020, you will have an opportunity to submit an application for membership. Please see below for more
information on the system councils and contact the council co-chairs if you would like more information.

System Council Council Description Member Expectations Meeting Meeting
Council Co-Chairs Frequency | Schedule
The CPC promotes continuous improvement of nursing e Meeting participation ond
Clinical Margarita de la Fuente | practice through ongoing review of nursing standards and ¢ Pre/post meeting- review
X : : . . Monthly Thursday
Practice Breanne Payne evidence based practice. Also serves as an approval body policy/practice for .
- . > 8a to 9:30a
for clinical practice changes and revisions. approval
, The governing body that identifies educational needs for ¢ Meeting participation th
, Eric Hexdall . . e 4
Professional . the nursing department. Also provides leadership in
Katie Overbey . , . Monthly Thursday
Development ) . promoting the value of education and professional .
Melissa Wilson 1p to 2:30p
development at DUHS.
The Quality Council monitors and analyzes nurse ¢ Meeting participation 4n
Quality Mary Oden sensitive quality indicators to recommend best practices to Monthly | Wednesday
improve patient safety and outcomes. lpto 2p
Nursing The DUHS Nursing Research and EBP Council ¢ Meeting participation
Research and Jonathan McGee Promotes continuous learning, innovation, disseminations, 2nd
Evidence Mariah Prince and translation of discoveries while supporting the delivery Monthly Tuesday
Based Lori Ritter of safe, evidence-based, and outcome-focused patient lpto 2p
Practice centered care across the health system.
NIC is responsible for overseeing the management of IT e Meeting participation
Nursing Angela Cozart activity related to meeting the clinical and operational e Participation in one 4t
Informatics | Margaret (eg) Garland | NUrsing needs in both ambulatory and inpatient areas in design request _ Monthly Thursday
Duke University Health System (DUHS). * Review meeting material 2pto3p

before meeting

Please contact Margarita de la Fuente at mhd10@duke.edu for general professional governance questions.

Go to the Professional Governance Website for more information



https://intranet.dh.duke.edu/ent/nursing/professionalgovernance/SitePages/Council%20Membership.aspx
mailto:mhd10@duke.edu

CLINICAL
PRACTICE
COUNCIL

2nd Thursday of every

month from

0800a-0930a

Sharing Ideas Explore Best Practices Continued Professional
Development

e Encourage standard work e Monitor clinical practice e Participate in policy creation

across the health system. changes and make and implementation.
recommendations for best . _ _
e Promote shared decision practice. e The Clinical Practice Council

making! e Learn more about available car]: be & paILrt Oft%’c}_‘”l

resources to determine best professionat portiolio:

practices.
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NURSING INFORMATICS COUNCIL

DUHS Professional Governance

Meeting Logistics: 4th Thursday each month @ 2 PM
Online Meetings available

What We Do

Approve & Prioritize optimization changes
for Maestro Care & other applications

Represent needs of Duke nurses &
clinicians from an informatics perspective

Recommend changes for clinical
applications or communication devices

Our Members

NIC members represent: Minimum expectations:
 DRH, DUH, DRaH « Review material before
-Inpatient meeting

-Emergency Department
-Surgical Services

* Procedural Areas

» Hospital-based Clinics
« PDC

« DPC

« Attend 75% of meetings

« Complete 75% of monthly
Qualtrics Surveys

» Participate in at least 1
design request yearly



DUHS NURSING RESEARCH & EBP COUNCIL
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The Nursing Research & EBP Council promotes innovative nursing care through EBP implementation and

research activities
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The Council provides oversight to our five Committees
Join the Council or a Committee to learn about or mentor nursing research and EBP implementation

NURSING RESEARCH
& EBP COUNCIL

Promote EBP nursing care
through innovation from
research and EBP
implementations

EBP IMPLEMENTATION
Committee

Identify and support clinical
staff needs with EBP
implementation

DISSEMINATION
Committee

Support staff in writing and
submitting abstracts,
posters, and manuscripts
based on their EBP and
nursing research outcomes

STAFF DEVELOPMENT
Committee

Enhance staff development
through research and EBP
workshops

INTERESTED?

Mariah Prince
mariah.prince@duke.edu

CONTACT

Lori Ritter
lori.ritter@duke.edu

Jonathan McGee
jonathan.d.mcgee@duke.edu



mailto:mariah.prince@duke.edu
mailto:lori.ritter@duke.edu
mailto:jonathan.d.mcgee@duke.edu
mailto:jonathan.d.mcgee@duke.edu

What is the PDC?

The Professional Development
Council serves as the educational
governing body for the health system
to determine educational needs &
methods for various topics/rollouts.

Why should I join PDC?

To have a voice in how
education is disseminated to
the health system.

hat will | do as a member o
PDC? Provide oversight for
DUHS education initiatives related
to nursing practice, education,
professional development, &

ow does PDC work with the othe
DUHS Shared governance councils?
Generally after an item goes through
the DUHS CPC, the sponsors will bring it
to PDC with an education plan and ask
or recommendations and ideas.

What is in it for me?
Interdisciplinary collaboration
on health system goal-related
initiatives.

What would my time
commitment be to PDC?
The meetings are once a
month for 90 minutes.
Face-to-face or WebEx.

The Professional Development Council

Meets monthly, 4th Thursday from 1:00-2:30 pm (WebEx available)




NURSING QUALITY COUNCIL

BEA PART OF THE COMMITTEE... AMPLIFY EXCELLENCE

Provide
oversight and
structure of key
nursing quality
and safety
metrics

CLABSI
CAUTI
C-DIFF
FALLS

Pressure Injury

Promote
practice using
EBP

Best
Practice
Bundles

Review and
analyze the
effectiveness of
care and
processes

Recommend
nursing priorities
related to key
nurse sensitive
outcome
measures

DQS
Swarms
Audits

Promote Quality and Safe Patient Care

MEETS MONTHLY 4™ WED 1-2:30 PM

Identification of Compare

annual metrics National

for BSC aligned benchmarks to
with NDNQI DUHS metrics

BSC
NDNQI
Press Ganey
Work
Culture

Recommend
Targets




